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Abstract: The Regional Office of the Directorate General of Customs and Excise of East Java I 

which is a Vertical Agency under the Directorate General of Customs and Excise located in 

Sidoarjo with a working area covering part of the province of East Java. The purpose of the study 

was to analyze the Influence of the Work Environment and Work Discipline on Employee 

Performance Through Leadership Style as an Intervening Variable at the Regional Office of the 

Directorate General of Customs and Excise of East Java. With a total sampling technique of 135 

employees as respondents. The results of the study stated that the Work Environment has an effect 

on Performance using path model analysis (path analysis) with a critical ratio (t-table) of 4.487045 

and a significance probability value (P-value) of 0.000 ≤ 0.05. Work Discipline has an effect on 

Employee Performance using path model analysis (path analysis) with a critical ratio (t-table) of 

3.8363071 and a significance probability value (P-value) of 0.000 ≤ 0.05. Leadership Style has an 

effect on Employee Performance using path model analysis (path analysis) with critical ratio value 

(t-table) 5.3672591 then the significance value probability (P-value) 0.000  0.05. Work 

Environment Against Leadership Style using path model analysis (path analysis). Based on the 

assumption model test, it states that the Work Environment with an estimate regression weights 

value of 0.0387260, a standard error of 0.1466433, a critical ratio (t-table) 2.2640831 then the 

significance value probability (P-value) 0.000 ≤ 0.05. Work Discipline Against Leadership Style 

using path model analysis (path analysis). with a critical ratio (t-table) 4.8225211 then the 

significance value probability (P-value) 0.000 ≤ 0.05. The Influence of Work Environment on 

Employee Performance at the Regional Office of the Directorate General of Customs and Excise 

of East Java 1 Through Leadership Style as an Intervening Variable with a value of 24.08310. The 

Influence of Work Discipline on Employee Performance at the Regional Office of the Directorate 

https://abnus.org/jemeb
https://issn.brin.go.id/terbit/detail/20210527421478652
https://issn.brin.go.id/terbit/detail/20210505081668343
https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.52909/jemeb.v4i2.147
mailto:dadikwidodo@gmail.com


https://abnus.org/jemeb   Vol. 4, No. 2, (2024) 

 

 

 

 142 

General of Customs and Excise of East Java 1 Through Leadership Style as an Intervening Variable 

with a value of 20.59045. 

 

Keyword: Work Environment, Work Discipline, Leadership Style, Performance 

 

 

INTRODUCTION 

In carrying out its duties, the Directorate General of Customs and Excise has vertical 

agencies spread throughout the territory of the Republic of Indonesia. One of them is the Regional 

Office of the Directorate General of Customs and Excise of East Java I which is a Vertical Agency 

under the Directorate General of Customs and Excise which is domiciled in Sidoarjo with a 

working area covering. part of the province of East Java. With very heavy duties and functions, it 

is expected that employees have high performance. Employees of the East Java I Directorate 

General of Customs and Excise Regional Office are State Civil Apparatus (ASN). All employees 

must submit to and comply with applicable laws and codes of ethics. This means that violations 

committed by employees can be considered serious / severe violations that can tarnish the good 

name of the East Java I Directorate General of Customs and Excise Regional Office. 

The East Java I Directorate General of Customs and Excise Regional Office requires 

employees to provide good and high performance so that all work tasks and obligations can be 

completed properly. Meithiana (2017:51) states that performance is the result of a person's 

productivity towards their work responsibilities in an organization where a person works. In 

determining goals and objectives, the first thing that needs to be considered is the vision and 

mission of the organization. The vision and mission are the starting point set by top management 

and are the basis for everyone to work to contribute to achieving them. This has the consequence 

that every leader is obliged to pay serious attention to fostering, motivating and directing all 

potential employees in their environment in order to create a work volume and load that is directed 

towards goals (Thoha, 2001). 

For this reason, the Regional Office of the Directorate General of Customs and Excise of East Java 

I creates a good working environment by always trying to provide adequate work facilities. With 

the hope that employees of the Regional Office of the Directorate General of Customs and Excise 

of East Java I can work optimally and professionally. The working environment is the social, 

psychological, and physical life in a company that affects workers in carrying out their duties. 

Human life cannot be separated from various conditions of the surrounding environment, between 

humans and the environment there is a very close relationship, a satisfactory working environment 

for employees can improve performance. Conversely, an inadequate working environment can 

reduce performance and ultimately reduce employee work discipline. Employee discipline is the 

first step that must be taken to achieve success/organizational goals. Although there is already an 

internal compliance unit at the Regional Office of the Directorate General of Customs and Excise 

of East Java I, which continuously supervises employees. However, there are still gaps that can be 

exploited by employees, including those related to work violations. Working hours at the Regional 

Office of the Directorate General of Customs and Excise of East Java I are from 07.30 to 18.00. 

17.00 with flexi time for 30 minutes so that when an employee is late for 30 minutes, the employee 

must replace the working hours according to the delay. This is sometimes misused by some 

employees, there are still employees who are late at work but in fact the replacement of working 

hours is not used for work, but only used to replace the late time, of course this will be detrimental 

to the organization. In addition, young employees (under 30 years old), who are still highly 

creative, especially in cyberspace, still use the internet inappropriately. 
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Based on the description above, the purpose of this study is to analyze the Influence of 

Work Environment and Work Discipline on Employee Performance Through Leadership Style as 

an Intervening Variable at the Regional Office of the Directorate General of Customs and Excise 

of East Java I. 

 

METHOD 

 The type of quantitative research using total sampling resulted in a sample size of 135 

employees. Using the Path Analysis analysis technique with SEM AMOS. 

 

RESULTS AND DISCUSSION 

 Based on the results obtained from the reliability test of the research instrument, because 

the reliability coefficient value obtained was > 0.60, it can be concluded that the instrument is 

declared reliable. 

 
Based on the first assumption model test, it states that the estimate regression weights value 

is 0.9556934, standard error 0.1143521, critical ratio (t-table) 4.4870395 then the significance 

probability value (P-value) 0.000  0.05. So it can be concluded that the test results show that there 

is a relationship between the Work Environment and performance is positive and significant. Thus 

it can be said that the hypothesis of the Work Environment has a positive and significant influence 

on performance, accepted.  

Based on the first assumption model test, it states that the estimate regression weights value 

is 0.1570068, standard error 0.1877382, critical ratio (t-table) 3.8363071 then the significance 

probability value (P-value) 0.02  0.05. So it can be concluded that the test results show that there 

is a relationship between Work Discipline and performance is positive and significant. Thus it can 

be said that the hypothesis of Work Discipline has a positive and significant influence on 

performance, accepted. Based on the test of the assumption model, it states that the value of the 

estimate regression weights is 0.6675109, the standard error is 0.1243672, the critical ratio (t-table) 

is 5.3672591, then the significance value of probability (P- value) 0.048  0.05. Thus it can be 

concluded that the test results show that there is a relationship between Leadership Style and 

performance is positive and significant. Thus it can be said that the hypothesis of leadership style 

has a positive and significant influence on performance, accepted. 

Stating the Work Environment with an estimate regression weights value of 0.0387260, a 

standard error of 0.146643324, a critical ratio (t-table) of 2.2640831 and a significance probability 

value (P-value) of 0.000 ≤ 0.05. Thus it can be said that the test results show that there is a 

relationship between the work environment and leadership style is positive and significant. Thus it 

can be said that the hypothesis of the work environment has a positive and significant influence on 

leadership style, accepted. Work Discipline with estimated regression weights value 0.9894381, 

standard error 0.2051703 critical ratio (t-table) 4.8225211 then the significance value of probability 

(P-value) 0.000 ≤ 0.05. Thus it can be said that the test results show that there is a relationship 
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between work discipline and leadership style is positive and significant. Thus it can be said that the 

hypothesis of work discipline has a positive and significant influence on leadership style, accepted. 

 
DISCUSSION 

Based on the first assumption model test, it states that the estimate regression weights value 

is 0.9556934, standard error 0.1143521, critical ratio (t-table) 4.4870395 then the significance 

probability value (P-value) 0.000  0.05. So it can be concluded that the test results show that there 

is a relationship between the Work Environment and performance is positive and significant. Thus 

it can be said that the hypothesis of the Work Environment has a positive and significant influence 

on performance, accepted.  

Based on the first assumption model test, it states that the estimate regression weights value 

is 0.1570068, standard error 0.1877382, critical ratio (t-table) 3.8363071 then the significance 

probability value (P-value) 0.02  0.05. So it can be concluded that the test results show that there 

is a relationship between Work Discipline and performance is positive and significant. Thus it can 

be said that the hypothesis of Work Discipline has a positive and significant influence on 

performance, accepted. Based on the test of the assumption model, it states that the value of the 

estimate regression weights is 0.6675109, the standard error is 0.1243672, the critical ratio (t-table) 

is 5.3672591, then the significance value of probability (P- value) 0.048  0.05. Thus it can be 

concluded that the test results show that there is a relationship between Leadership Style and 

performance is positive and significant. Thus it can be said that the hypothesis of leadership style 

has a positive and significant influence on performance, accepted. 

Stating the Work Environment with an estimate regression weights value of 0.0387260, a 

standard error of 0.146643324, a critical ratio (t-table) of 2.2640831 and a significance probability 

value (P-value) of 0.000 ≤ 0.05. Thus it can be said that the test results show that there is a 

relationship between the work environment and leadership style is positive and significant. Thus it 

can be said that the hypothesis of the work environment has a positive and significant influence on 

leadership style, accepted. Work Discipline with estimated regression weights value 0.9894381, 

standard error 0.2051703 critical ratio (t-table) 4.8225211 then the significance value of probability 

(P-value) 0.000 ≤ 0.05. Thus it can be said that the test results show that there is a relationship 

between work discipline and leadership style is positive and significant. Thus it can be said that the 

hypothesis of work discipline has a positive and significant influence on leadership style, accepted. 

 

CONCLUSION 

Work Environment has a positive and significant influence on performance, accepted. 

Work Discipline has a positive and significant influence on performance, accepted. Leadership 

style has a positive and significant influence on performance, accepted. The work environment has 

a positive and significant influence on leadership style, accepted. Work discipline has a positive 

and significant influence on leadership style, accepted. 

  

REFERENCES 

Apfia Ferawati (2017). The Influence of Work Environment and Work Discipline on Employee 

Performance, AGORA Journal Vol 5 No. 1 Year 2017 

Antoni, Michel. 2006. Human Resource Management Concept and Performance. Jakarta: Mitra 

Wacana Media 

Arikunto, Suharsini. 2012. Research Procedure. Jakarta: PT Asdi Mahasatya 

Edy, Sutrisno. 2013. Human Resource Management. Jakarta: PT Kencana Prenada Media Group 

https://abnus.org/jemeb


https://abnus.org/jemeb   Vol. 4, No. 2, (2024) 

 

 

 

 145 

Fahmi, Irham, 2016. Introduction to Human Resource Management Concept & Performance. 

Jakarta: Mitra Wacana Media 

Ghozali, Imam. 2005. Multifarite analysis application with SPSS program. Diponegoro University. 

Semarang 

Handoko, Hani T 2010. Personnel and Human Resource Management, Yogyakarta; BPFE 

Hasibuan, Malayu S.P. 2002. Human Resource Management. Jakarta: Bumi Aksara 

Indrasari, Meithiana. 2017. JOB SATISFACTION AND EMPLOYEE PERFORMANCE A 

Review of the Dimensions of Organizational Climate, Individual Creativity, and Job 

Characteristics: Yogyakarta: Indomedia Pustaka 

Indrasari, Meithiana. 2017. The Effect of Organizational Culture, Environmental Work, Leadership 

Style on Job Satisfaction and Its Impact on Teaching Performance in State Community 

Academy Bojonegoro: Received: 18-December-2016; revised: 20-January-2017; published: 

05-March-2017, Jurnal Sinergi. Vol 2 16 March 2017 

Iskandar (2017). The Influence of Individual Characteristics, Workload and Work Environment on 

Employee Performance at the Regional Inspectorate Office of Central Sulawesi Province. e- 

Catalog Journal Volume 5 Number 1 January 2017 Pages 67-79 ISSN-2302-2019 

Manulang, M.2010. Personnel Management. 7th Edition Jakarta; Ghalia Indonesia 

Rineka Cipta 

Purwanto, Nurul Huda Arief (2017). Analysis of the Influence of Individual Characteristics, 

Effective Communication and Organizational Climate on Employee Performance (Case 

Study at PT. Wismilak Inti Makmur Tbk Surabaya). Internal Journal of Widyagama 

University Malang 2017 

Rahmat Hidayat, Anna Cavorina) (2017). The Influence of Individual Characteristics and Work 

Environment on Employee Performance at PT Cladtek Bi Metal Manufacturing. Journal of 

Business Administration Volume. 1 Number 2 Pages 187-197 September 2017 ISSN- 2548-

9909 

Saifudin, Mohammad 2011. Human Resource Management Practical Guidelines for Supervisors 

to Improve Work Performance. Jakarta: Bumi Aksara 

Safrizal, Musnadi Said, and Chan Syarifruddin (2014) The Influence of Work Culture, Ability, and 

Employee Commitment on Employee Performance and Its Impact on the Performance of the 

Aceh Mining and Energy Service. Journal of the University of North Sumatra 2014 

Samsudin, Sadili, 2015. Human Resource Management. Bandung: Pustaka Setia 

Siagian, P Sondang, 2015. Leadership Theory and Practice. Jakarta: Rineka Cipta 

Sedarmayanti, 2016. Human Resources Bureaucratic Reform and Civil Servant Management 

Revised Edition. Jakarta: Refika ADITAMA 

Sedarmayanti, 2017. Human Resource Planning and Development to Improve Competence, 

Performance, and Work Productivity. Bandung: Refika ADITAMA 

Simamora, Henry 2004. Human Resource Management and Performance Management. 

Yogyakarta; BPFE 

Simanjuntak, P. 2015. Performance Management. Fifth Edition. Jakarta: Rajawali Press 

Sujarweni, V. Wiratna, 2015. Business and Economic Research Methodology. Yogyakarta: 

Pustaka Baru 

Umam, Khaerul, 2012. Organizational Management. Bandung: Pustaka Setia 

Wibowo, 2016. Fifth Edition of Performance Management. Jakarta: PT. RajaGrafindo Persada 

Winardi, J, 2014. Leadership Theory and Practice. Jakarta: Raja Grafindo Persada 

Yunus, Edi, 2016. Strategic Management. Surabaya: CV. ANDI OFFSET (Andi Publisher) 

https://abnus.org/jemeb

	METHOD
	RESULTS AND DISCUSSION
	CONCLUSION

