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Abstract: Objective Knowing the influence of the Work Environment and Work Discipline on Work
Motivation and Job Satisfaction and Employee Performance; to determine the influence of Work
Motivation and Job Satisfaction on the Performance of East Java Customs and Excise Regional
Office 1 Employees; and to determine the influence of the Work Environment and Work Discipline
on the Performance of Employees of the East Java Customs and Excise Regional Office 1 through
Work Motivation and Job Satisfaction. This research method uses quantitative research methods.
To determine the number of research samples using the Total Sampling technique. The results of
the analysis can be concluded that the Work Environment and Work Discipline have a significant
positive effect on the Motivation and Job Satisfaction of the East Java Customs and Excise
Regional Office 1. However, the Work Environment and Work Discipline have no significant
positive effect on the Performance of the Employees of the East Java Customs and Excise Regional
Office 1; while Motivation has no significant positive effect on the performance of employees of
the East Java Customs and Excise Regional Office 1, however Job Satisfaction has a significant
positive effect on the performance of employees of the East Java Customs and Excise Regional
Office 1; then the Work Environment and Work Discipline do not have a significant positive effect
on Employee Performance through Motivation at the East Java Customs Regional Office 1, but
have a significant positive effect on Employee Performance through Job Satisfaction at the East
Java Customs and Excise Regional Office 1.
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INTRODUCTION
For organizations, employees are an important resource because they have the talent, energy
and creativity that the organization really needs to achieve its goals(Hermawan et al., 2020). The

253


https://abnus.org/jemeb
https://issn.brin.go.id/terbit/detail/20210527421478652
https://issn.brin.go.id/terbit/detail/20210505081668343
https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.52909/jemeb.v4i2.164
mailto:zoetenx@gmail.com

https://abnus.org/jemeb Vol. 4, No. 2, (2024)

importance of Human Resources is also in line with increasingly competitive business
developments so that companies must be aware of the potential of the workforce by improving
employee performance(Pinaraswati et al., 2022). East Java Customs Regional Office 1 is an agency
that has quite an important role in a country. Customs and Excise is a global institution that almost
all countries in the world have. Based on the results of field observations, it is known that the
performance of East Java Customs Regional Office 1 employees did not meet the targets set by the
company and showed a decline throughout 2023. During 2023, East Java Customs Regional Office
1 employees were unable to meet the performance targets required by the company. Apart from
that, the performance of East Java Customs and Excise Regional Office 1 employees actually
decreases every quarter. This has an impact on decreasing company profits compared to previous
years. According to the results of observations made, it can be seen that the decline in employee
performance at the East Java Customs and Excise Regional Office 1 was caused by several factors
such as work environment, work discipline, motivation and job satisfaction.

Based on the results of field observations, it is known that employees feel that the work
environment at the East Java Customs and Excise Regional Office 1 is uncomfortable for carrying
out work. This can be seen from the hot, noisy work environment and the lack of harmonious
relationships between employees. Meanwhile, work discipline is really needed by every employee,
because it is a means to train the employee's personality so that they always show good
performance. Based on the results of field observations carried out, it is known that the work
discipline of employees at the East Java Customs and Excise Regional Office 1 can be assessed as
deficient. This can be proven from the high levels of employee absenteeism and tardiness at work.
Based on the results of field observations that have been carried out, it can be seen that the
employees of the East Java Customs and Excise Regional Office 1 do not have high work
motivation, which can be seen from the large amount of work that is not completed according to
the specified time. Apart from that, low work motivation can also be seen from the mismatch in
salaries received by employees with the work they do. Employees who feel satisfied with their
work tend to be more enthusiastic about working, while for employees who are less satisfied with
their work, their work enthusiasm tends to decrease without feeling that employee job satisfaction
is not making an optimal contribution to achieving organizational goals. Based on the results of
observations that have been made, it can be seen that employees of the East Java Customs Regional
Office 1 are less satisfied with the management of the East Java Customs Regional Office 1 due to
the lack of promotional opportunities for employees. Apart from that, the absence of a reward
system for employees who meet targets is the reason for the low job satisfaction of employees at
the East Java Customs and Excise Regional Office 1.

Based on the background of the problems above, it can be concluded that Human Resources
are very important to determine the success of the company. With human resources capable of
maximum performance, company profits will increase. So it is necessary to study the factors that
influence performance such as work environment, work discipline, motivation and job satisfaction.
Some of the objectives of this research are to determine the influence of the Work Environment
and Work Discipline on Employee Performance through Work Motivation and Job Satisfaction at
the East Java Customs and Excise Regional Office 1

METHOD

This research uses quantitative research methods. The research uses a type of causal
research. Research conducted onEast Java Customs Regional Office 1. The research population is
employeesEast Java Customs Regional Office 1 as many as 68 people.To determine the number of
samples, the study used the Total Sampling technique, a sampling technique where the number of
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samples is the same as the population. So the total research sample is 68 employeesEast Java
Customs Regional Office 1. The type of research is primary and secondary data. The data collection
technique used by the author is a questionnaire. The research variables consist of 3 types, namely
Independent Variables, namely Work Environment (X1) and Work Discipline (X2). Intervening
variables are Motivation (Z1) and Job Satisfaction (Z2). Meanwhile the Dependent variable is
Performance (Y). The analytical technique chosen to analyze data and test hypotheses in this
research is The Structural Equation Model (SEM) Partial Least Square (PLS).

RESULTS AND DISCUSSION
Model analysis using Partial Least Square (PLS) using the Smart PLS program gives the
following results:

Hypothesis testing
Table 1Relationships Between Constructs

. . . Original T Statistics :

Variable Relationships Sample (O) (IO/STDEV)) P Values Information
Work  Environment  (X1) -> -
Motivation (Z1) 0.457 4,571 0,000 Significant
Work Discipline (X2) -> Motivation N
1) 0.457 4,591 0,000 Significant
Work Environment (X1) -> Job N
Satisfaction (Z2) 0.517 3,074 0.002 Significant
Work Discipline (X2) -> Job N
Satisfaction (22) 0.347 2,079 0.038 Significant
Work  Environment  (X1)  -> yag 0.238 0.812 Not significant
Performance (Y)
Work ~ Discipline  (X2) > 447 1,761 0.079 Not significant
Performance (YY)
Motivation (Z1) -> Performance (Y) 0.143 0.722 0.471 Not significant
Job Satisfaction (Z2) -> Performance 0516 2748 0.006 Significant
(Y) ' | '
Work  Environment  (X1) -> N
Motivation (Z1) > Performance (Y) 0.065 0.619 0.536 Not significant
Work Discipline (X2) -> Motivation -
(21) -> Performance (Y) 0.065 0.740 0.459 Not significant
Work Environment (X1) -> Job N
Satisfaction (Z2) -> Performance (Y) 0.266 1.989 0.047 Significant
Work  Discipline  (X2) -> Job 4 ;4 1,656 0.098 Not significant

Satisfaction (Z2) -> Performance (Y)
Source: Researcher Processed Data (2024)

Discussion
The Influence of the Work Environment on Motivation at the East Java Customs and Excise
Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
environment on the motivation of employees of the East Java Customs and Excise Regional Office
1 isof 4.571 which means it is greater than 1.96.This is in line with researchSabilalo et al.,
(2020)which provesThe work environment has a positive and insignificant effect on employee
work motivation.
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The Influence of Work Discipline on Motivation at the East Java Customs and Excise
Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
Discipline on the motivation of employees of the East Java Customs and Excise Regional Office 1
isof 4.591 which means it is greater than 1.96.This is in line with researchYanthi et al., (2019)which
states that Work Discipline has a significant effect on employee motivation.

Influence Work environmentOn Job Satisfaction at the East Java Customs and Excise
Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
environment on Job Satisfaction of East Java Customs and Excise Regional Office 1 Employees
isof 3.074 which means it is greater than 1.96.This is in line with researchlrma & Muhammad
(2020)which proves that there is a significant positive influence between the Work Environment
and Job Satisfaction.

The Influence of Work Discipline on Job Satisfaction at the East Java Customs and Excise
Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
Discipline on Job Satisfaction of East Java Customs and Excise Regional Office 1 Employees isof
2.079 which means it is greater than 1.96.This is in line with researchDjari & Firdaus (2017)which
states that work discipline has a significant effect on job satisfaction.

The Influence of the Work Environment on Performance at the East Java Customs and
Excise Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
environment on the performance of East Java Customs and Excise Regional Office 1 employees
isof 0.238 which means it is greater than 1.96.This is in line with researchWarongan et al.,
(2022)which states that the work environment has no significant effect on employee performance.

Influence Work DisciplineRegarding Performance at the East Java Customs Regional Office
1

The results of this study show that the T-Statistics value of the variable relationshipWork
Discipline on the performance of East Java Customs and Excise Regional Office 1 employees isof
1.761 which means it is smaller than 1.96.This is in line with researchMuna & Sri, (2022)which
proves that work discipline has no significant effect on employee performance.

Influence MotivationRegarding Performance at the East Java Customs Regional Office 1

The results of this study show that the T-Statistics value of the variable
relationshipMotivation on the performance of East Java Customs and Excise Regional Office 1
employees isof 0.722 which means it is smaller than 1.96.This is in line with researchCahya et al.,
(2021)where Motivation has no significant effect on Performance.

Influence Job satisfactionRegarding Performance at the East Java Customs Regional Office
1

The results of this study show that the T-Statistics value of the variable relationshipJob
Discretionon the performance of East Java Customs and Excise Regional Office 1 employees isof
2.748 which means it is greater than 1.96.This is in line with researchPaparang et al., (2021)which
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proves that there is a significant positive influence between job satisfaction and employee
performance.

The Influence of the Work Environment on Performance Through Work Motivation at the
East Java Customs and Excise Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
environmenton Employee Performance through Work Motivation at the East Java Customs and
Excise Regional Office 1 isof 0.619 which means it is smaller than 1.96.This is in line with
researchCahya et al., (2021)which proves that work motivation does not mediate the relationship
between work environment and performance.

The Influence of Work Discipline on Performance Through Work Motivation at the East
Java Customs and Excise Regional Office 1

The results of this study show that the T-Statistics value of the variable relationshipWork
Disciplineon Employee Performance through Work Motivation at the East Java Customs and
Excise Regional Office 1 isof 0.740 which means it is smaller than 1.96.This is in line with
researchlslamiyah & Suhaeli (2018)which states that the work environment does not have an
indirect influence on employee performance, mediated by work motivation.

The Influence of the Work Environment on Performance Through Job Satisfaction at the
East Java Customs and Excise Regional Office 1

The results of this research show that the T-Statistics value of the relationship between Work
Environment variables on Employee Performance through Job Satisfaction at the East Java
Customs and Excise Regional Office 1 isof 1.989 which means it is greater than 1.96. This is in
line with researchEnde & Firdaus (2021)which proves that the Work Environment has a significant
effect on Performance through Job Satisfaction.

The Influence of Work Discipline on Performance Through Job Satisfaction at the East Java
Customs and Excise Regional Office 1

The results of this research show that the T-Statistic value of the relationship between the
Work Discipline variables on Employee Performance through Job Satisfaction at the East Java
Customs and Excise Regional Office 1 isof 1.656 which means it is smaller than 1.96. This is in
line with researchSusanti (2022)where the job satisfaction variable cannot mediate between the
work discipline variable and employee performance.

CONCLUSION

Based on the results of data analysis and discussions that have been carried out, it can be
concluded thatWork Environment and Work Discipline have a significant positive effect on
Motivation and Job Satisfaction at the East Java Customs and Excise Regional Office 1. However,
the Work Environment and Work Discipline have no significant positive effect on the Performance
of Employees at the East Java Customs and Excise Regional Office 1; while Motivation has no
significant positive effect on the Performance of Employees of the East Java Customs and Excise
Regional Office 1, Job Satisfaction has a significant positive effect on the Performance of
Employees of the East Java Customs and Excise Regional Office 1; then the Work Environment
and Work Discipline do not have a significant positive effect on Employee Performance through
Motivation at the East Java Customs and Excise Regional Office 1, but have a significant positive
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effect on Employee Performance through Job Satisfaction at the East Jaw Customs and Excise
Regional Office 1.
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