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Abstract: This study aims to analyze the role of effective communication, cooperation, and work 

engagement in improving the performance of specialist doctors in private hospitals in Bandung. 

Effective communication among medical staff and hospital management is an important factor in 

ensuring good cooperation, which in turn can increase specialist physicians' work engagement and 

productivity. The method used in this research is qualitative, with a literature study approach 

through reviewing various scientific articles related to the performance of specialist doctors, 

effective communication, collaboration and work engagement in hospital services. Data analysis 

was conducted through coding techniques and thematic analysis to identify communication 

patterns, forms of collaboration, and factors that influence work engagement. The main findings of 

this study show that effective communication not only serves as a tool to convey information, but 

also plays an important role in strengthening positive working relationships, facilitating problem 

solving, and increasing specialists' emotional and professional engagement. High work 

engagement, supported by solid teamwork, was shown to contribute significantly to the 

improvement of specialists' performance, particularly in terms of service quality and patient 

satisfaction.The contribution of this study is to provide in-depth insights into the importance of 

communication and work engagement in the context of hospital management, particularly for 

specialist physicians. The findings can be used by private hospitals to design performance 

improvement strategies through collaborative approaches and more effective communication. The 

originality of this study lies in its focus on the relationship between effective communication, work 

engagement, and specialist physician performance, which has not been explored much in depth in 

the context of private hospitals in Indonesia. 
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INTRODUCTION 

Hospital physicians provide high-quality healthcare services to patients, but studies have 

shown that the performance of hospital physicians can be impacted by several factors, including 

job security, lack of organizational support, and effective communication with other healthcare 

professionals (Umrani et al., 2019). In order to address these issues, this research paper aims to 

investigate the relationship between job security and hospital physicians performance (Pattabi et 

al., 2018). The researchers conducted a quantitative study with a survey-based approach. According 

to the survey report by Saeed and Ibrahim, organizational support is one of the main reasons why 

hospital physicians don't perform well or work well (Umrani et al., 2019).  

According to the paper, hospital physicians' ability to treat patients successfully is 

hampered by a lack of facilities and support, which eventually lowers their performance (Cruz & 

Cruz, 2019). In particular, a major factor influencing hospital physicians' decreased performance 

and effectiveness is the organization's lack of facilities, resources, and support (Abor, 2010). These 

medical professionals have a difficult time providing their patients with high-quality care when 

they lack the necessary instruments, supplies, and organizational support (Berenson et al., 2007). 

This can have a negative impact on their performance on the job as a whole.According to the paper, 

hospital physicians' ability to treat patients successfully is hampered by a lack of facilities and 

support, which eventually lowers their performance (Cruz & Cruz, 2019). 

Researchers are keen to explore the performance of specialist physicians in private hospitals 

through the perspective of cooperation and engagement of workers in improving performance in 

hospitals, of course, with effective communication channels. 

 

METHOD 

This research method uses a qualitative approach with a literature review method to analyze 

effective communication through collaboration and work engagement in improving the 

performance of specialist doctors in private hospitals in Bandung. Data were collected from various 

literature sources, including academic journal articles, books, and related publications that discuss 

the theory and practice of communication in healthcare, as well as relevant research reports. Data 

collection was conducted by searching the literature using keywords such as “effective 

communication”, “collaboration in healthcare”, “specialist work engagement”, and “specialist 

performance in hospitals”, through academic databases and digital libraries.  

Data analysis was conducted by reading and recording important information from each 

source, identifying key themes related to communication, collaboration and work engagement, and 

summarizing and categorizing findings based on the identified themes. To ensure the validity of 

the findings, the researcher will compare the results of the analysis with previous relevant studies 

and use data triangulation to check the consistency of information from various literature sources. 

The results of the study will be presented in the form of a report that includes an in-depth analysis 

of effective communication, collaboration, and work engagement, and their impact on specialist 

performance, with recommendations for practice and further research. With this method, it is hoped 

that the research can provide deep insight into the importance of communication and collaboration 

in improving the performance of specialist doctors in private hospitals in Bandung. 

 

  

https://abnus.org/jemeb


https://abnus.org/jemeb   Vol. 4, No. 2, (2024) 

 

 

 

 332 

RESULTS AND DISCUSSION 

Literature Review  

Specialist Physician Performance 

 Specialist Physician Performance can be defined as the doctor's ability to provide quality 

health services through good interactions with patients and other medical teams. The physician's 

ability to convey information clearly and precisely to patients and listen to their complaints and 

needs. Good communication helps in building trust and understanding between physicians and 

patients, which in turn can improve patient satisfaction and treatment effectiveness (Sumartini, 

2019). Effective communication contributes to shared decision-making between physicians and 

patients, as well as facilitating collaboration with other medical colleagues (Belasen & Belasen, 

2018). 

Good communication builds trust and understanding between doctors and patients, which 

has a positive impact on patient satisfaction and treatment effectiveness. Collaboration involves 

working together between specialists and other healthcare professionals, such as nurses and other 

medical personnel, to provide comprehensive care (Svensson, 2019). This includes sharing 

responsibilities and team support, which can ultimately improve patient health outcomes, reduce 

medical errors, and create a more harmonious working environment (Rosen et al., 2018). Work 

engagement reflects the level of doctors' participation in their professional tasks, including 

decision-making and hospital activities. High engagement is closely linked to better job 

satisfaction, higher productivity, and improved quality of healthcare (Hassan et al., 2022). 

Effective Communication 

Effective communication in healthcare is the process of conveying clear and precise 

information between medical personnel and patients, patients' families, and colleagues in the 

medical environment (Berman & Chutka, 2016). The ultimate goal is to ensure that information 

regarding diagnosis, treatment, and care is well understood by patients, so that they can be actively 

involved in decision-making regarding their health (Fatahi, 2019). Important elements that support 

effective communication include clarity in the delivery of information, empathy towards the 

patient's condition, the ability to listen actively, and provide responsive feedback (D’Agostino et 

al., 2017). In addition, non-verbal cues such as eye contact and body language also play an 

important role in creating a supportive and trusting communication environment. With effective 

communication, misunderstandings can be minimized, patient satisfaction increased, and 

collaboration between health workers in providing quality care becomes more optimal (Franceschi, 

2018). 

Collaboration 

Collaboration in healthcare is the process of coordinated cooperation between various 

healthcare professionals, such as doctors, nurses, pharmacists, dieticians, and other health workers, 

to provide holistic and quality care for patients (Vaseghi et al., 2022). It involves sharing 

responsibilities, openness in communication, and respect for each other's expertise and roles within 

the healthcare team (Svensson, 2019). 

The main goal of collaboration in healthcare is to ensure that patients receive 

comprehensive and effective care, with each team member contributing according to his or her 

competence (Emich, 2018). It also involves joint discussions and decisions in formulating the best 

treatment plan for the patient, as well as ensuring that all parties have access to relevant 

information. Good collaboration not only improves the quality of care, but also prevents medical 

errors, speeds up healing, and increases patient satisfaction and safety (Harkness, 2020). 
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Work Engagement 

Work engagement in healthcare is the level of emotional, mental, and physical commitment 

that healthcare workers have towards their work and the organization they work for (Sutapa et al., 

2022). It includes feelings of enthusiasm, motivation, as well as a high sense of responsibility in 

providing quality care to patients. High work engagement means that health workers are actively 

involved in daily tasks, show initiative, and contribute to achieving organizational goals, including 

improving patient care outcomes (Karaferis et al., 2022). 

In healthcare, work engagement plays an important role in ensuring that healthcare workers 

not only work effectively, but also feel satisfied and motivated in carrying out their duties 

(Dempsey & Assi, 2018). This engagement can be enhanced through a supportive work 

environment, recognition of contributions, career development opportunities, and support from 

management. High engagement is often associated with improved performance, patient satisfaction 

and better quality of care (Janes et al., 2021). 

 

Discussion 

The role of effective communication through collaboration to improve the performance of 

specialists in hospitals 

The role of effective communication through collaboration is crucial in improving the 

performance of specialists in hospitals. Good communication between specialists and the rest of 

the medical team, including nurses, general practitioners, and ancillary health workers, allows for 

a clear and timely exchange of information regarding the patient's diagnosis, treatment, and 

progress (Sonali & Kaur, 2020). Through collaboration underpinned by effective communication, 

each team member has a common understanding of the patient's condition, allowing for quick and 

accurate medical decision-making (Osuna et al., 2018). 

In addition, open and collaborative communication also encourages a more harmonious and 

productive working atmosphere. Specialists can share knowledge and receive input from other 

colleagues, which enriches their outlook in handling complex cases (Osuna et al., 2018). This also 

reduces the risk of medical errors, as important information is not missed. With effective 

communication, responsibilities between team members become clearer, minimizing overlapping 

tasks and allowing specialists to focus more on clinical tasks that require their expertise (Alolayan 

et al., 2017). 

Ultimately, through collaboration supported by effective communication, the performance 

of specialists can improve as they work in an environment that is structured, supportive, and open 

to multiple perspectives (Schmutz et al., 2019). This not only speeds up the patient care process, 

but also improves the quality of healthcare provided, leading to better patient satisfaction and 

hospital reputation. 

Effective communication also plays an important role in creating respectful relationships 

among specialists and other members of the medical team. When each individual feels that his or 

her opinions and contributions are heard, it enhances the sense of collective responsibility towards 

successful patient care (Newcomb et al., 2022). For specialists, a collaborative and communicative 

work environment creates a supportive atmosphere in dealing with the pressure and complexity of 

cases that often arise in hospitals (Dijck H, 2017). 

Besides improving the quality of clinical decision-making, collaboration based on effective 

communication also facilitates learning and professional development. Through case discussions, 

specialists can gain new insights from other colleagues, which helps them develop their clinical 

and managerial skills (Posenau & Handgraaf, 2021). Involvement in interdisciplinary teams allows 
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specialists to continuously update medical knowledge, share best practices, and jointly seek 

solutions to clinical challenges (Green & Johnson, 2015). 

The role of effective communication through work engagement to improve the performance 

of specialists in hospitals 

The role of effective communication through work engagement is critical in enhancing the 

performance of specialists in hospitals. Effective communication ensures that specialists are fully 

informed, clear about their responsibilities, and able to share critical patient information seamlessly 

with other healthcare professionals (Szilvassy & Širok, 2022). This clarity and exchange of 

information are key to avoiding misunderstandings, preventing errors, and facilitating timely 

decision-making, which directly contributes to better patient outcomes. 

Work engagement, which refers to the emotional, mental, and physical investment of 

specialists in their roles, is significantly strengthened by effective communication. When 

communication is clear, open, and two-way, specialists feel more connected to their work, valued 

in the team, and aligned with the hospital’s goals (Parnikh et al., 2022). This sense of engagement 

motivates them to perform at a higher level, take ownership of patient care, and proactively 

collaborate with colleagues. Moreover, effective communication fosters a supportive work 

environment that encourages specialists to engage deeply in problem-solving and continuous 

improvement (Rabkin et al., 2019). In this environment, specialists can share ideas, give and 

receive feedback, and collectively work towards innovations in patient care. This enhances their 

overall job satisfaction, motivation, and willingness to invest their energy into their work, which 

in turn boosts their performance (Veenstra et al., 2022). 

Additionally, work engagement driven by effective communication helps specialists 

manage the complexities and pressures of hospital work more efficiently. Engaged specialists are 

more likely to maintain high levels of focus, resilience, and adaptability when faced with 

challenging cases, which positively impacts the quality and timeliness of care provided (Li et al., 

2022). Effective communication not only supports day-to-day operations but also strengthens work 

engagement among specialists. This combination is essential for improving their performance, 

leading to enhanced patient care, better collaboration, and overall hospital efficiency. 

 

CONCLUSION 

 This study highlights the importance of effective communication as a key foundation in 

collaboration and engagement among specialists in a private hospital in Bandung. Through clear 

and open communication, specialists are able to share information and knowledge with their 

colleagues, which facilitates better decision-making and reduces the risk of medical errors. High 

work engagement among specialists, supported by a collaborative atmosphere, contributes to 

motivation and job satisfaction, which in turn improves their performance in providing care to 

patients. By strengthening communication and collaboration in the hospital environment, the 

performance of specialist doctors can be significantly improved, resulting in better health services 

and increased patient satisfaction. Therefore, hospital management needs to implement strategies 

that support effective communication and collaboration among medical personnel to achieve 

optimal outcomes in specialist physician performance. 

An analysis of effective communication through collaboration and engagement at a private hospital 

in Bandung provides a number of significant benefits. First, the quality of patient care improved 

thanks to more accurate diagnosis and treatment plans, while reducing the risk of medical errors. 

Improved specialist performance also contributed to higher patient satisfaction. In addition, a work 

environment that supports collaboration and effective communication increases physician 

engagement and motivation, creating better working relationships between medical team members. 
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Operational efficiency is improved through faster decision-making and clear division of 

responsibilities. A collaborative environment also encourages professional development and 

innovation in healthcare, thereby strengthening the hospital's commitment to delivering quality 

services. Thus, a focus on communication and collaboration is key to optimizing specialist 

performance and improving overall patient care outcomes. 
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